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North America

1. Malcolm Baldrige National Quality Award
2. Canada Awards for Excellence

3. Mexican Quality Award

Europe

. Austrian Quality Award

. Belgian Quality Award

. Czech Republic National Quality Award

. Danish Quality Prize

. European Quality Awards

. Finnish Quality Award

. French Quality Award

. German National Quality Award

. Hungarian Quality Development Center Award
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. Irish Quality Award

. Italian Quality Award

. Latvian Quality Award

. London Chamber of Commerce Business
. Netherlands National Quality Award
. Northern Ireland Quality Awards

. Norwegian Quality Prize

. Polish Quality Award

. Portuguese Quality Award

. Scottish Quality Award

. Spanish Quality Award

. Swedish Quality Award

. Swiss Quality Award
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23. The Q-Mark Irish National Quality Award and Irish

Business Excellence Award
24. The Wales Quality Award
25. UK Quality Award for Business Excellence

South America

1. Argentine National Quality Award

2. Ecuador National Quality Award

3. National Quality Award of Brazil

4. Peru National Quality Award

5. Premio Nacional La Caldad

6. Uruguayan National Quality Award

Africa

1. The South African Performance Excellence Award
Australia

1. Australian Business Excellence Award

2. Fiji Quality Awards

3. New Zealand Quality Award Program

Asia

. Colombia National Quality Award

. Dubai International Award for Best Practices
. HKMA Quality Award

. Israel National Industrial Quality Award

. Japan Quality Award

. Philippines National Quality Award

. Prime Minister Quality Award

. Quality Awards of the Government of the Russian
Federation

9. Rajiv Gandhi National quality Awards

10. Singapore Quality Award

11. Sri Lanka National Quality Award

12. Taiwan National Quality Award

13. Thailand Quality Award

14. Turkish Standard Institution

15. Vietnam Quality Award
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«  LUUBATISTUU (Systems perspective)

. MsLIANTOENNIIFEYIMI (Visionary leadership)

. mﬂmﬁutﬁﬁﬁjuﬁu@%uuuazqnﬁﬂnajuﬁ'u (Student- and customer-centered

Excellence)

. mslvanudnuiuau (Valuing people)

. n'lsf%'uué'sxé’uaaﬁnsuasmmaaiaqcﬁ'u (Organizational learning and agility)

. n‘lsajuﬁuﬂ'a'mﬁw?ﬂ (Focus on success)

. msdamsiouinnssy (Managing for innovation)

. nsianslagldvayadsa (Management by fact)

«  mMsasdsslovilviday (Societal contributions)

.+ J3us9sunaraImlusila (Ethics and transparency)

¢« MIAMBUANAATHAEWS (Delivering value and results)
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From Fighting Fires to Innovation: An Analogy for Learning

Learning is an essential attribute of high-
performing organizations. Effective, well-deployed
organizational learning can help an organization
improve from the early stages of reacting to
problems to the highest levels of organization-
wide improvement, refinement, and innovation.

General improvement orientation (10-25%)

Install more fire hoses to get to the fires quickly
and reduce their impact.

Reacting to the problem (0-5%)

Run with the hose and put out the fire.
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Systematic evaluation and improvement (30-45%)

Evaluate which locations are most susceptible to fire. Install

heat sensors and sprinklers in those locations.




5=

General improvement orientation (10-25%)

Install more fire hoses to get to the fires quickly
and reduce their impact.
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Learning and strategic improvement (50-65%)

Install systemwide heat sensors and a sprinkler system
that is activated by the heat preceding fires.

Systematic evaluation and improvement (30-45%)

Evaluate which locations are most susceptible to fire. Install
heat sensors and sprinklers in those locations.

Organizational analysis and innovation (70-100%)

Use fireproof and fire-retardant materials. Replace combustible
liquids with water-based liquids. Prevention is the primary
approach for protection, with sensors and sprinklers as the

secondary line of protection. This approach has been shared
with all facilities and is practiced in all locations.
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Systematic & Effective, Well Deploy
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LEADERSHIP SYSTEM
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e 301U leadership system savn1viua twsIzAa way n1s
uan15Uf1ié (How leadership is exercised, formally and
informally, throughout the organization)
* N153a § behave uav leader way outcome avAns
e[ eader waste: underperform, retard ..........

Leadership effectiveness is not measured.

Personal performance needs are not defined.

Leaders do not use the same set of standards.

e




» nagnsavaavillsedntuatfasnanaviandurauvinnie
uavvinlvisudounseduainouviaze

y MdianaansaveadianadIlsaninyiase Juihnunai
Aatau wardnisaianisalnanisetdunisagdrviiusyuy

) Lmuﬂﬁﬂ’ﬁmsa faveausuadnalInnlsyavAtdonauns
atnIuiasariasTarAuLaYsTaTa?

y JUUTEHNAULRIINTNEINT LA DIUTUINITRILITU
ANy unaulfidn1satIniaze

y HUSUTAvsadldlafaan wanaulvitAian1sutalauna
it viasy il Plan uaale




v W3UAndauTuLaarASYLIIUNIST YINAITNLMIBLALriIMIvlTuilse
Walvidulain

o wiluszuy ddueaudaau Sana'le vine'le wazflldss@ngnad
IWEINANVIALAAUFUAIANUAAINITUAVAIANS

> fiuumeritaaulunmisingnisdfidacnovinde

o fiihwane ddendatau waviinalalunisnumuuaraduilse
atinotilusyuy

° SLUUTIN LT YSAUNNITALAINNGDINTTUDIAIANT NRENE UAY
FanTavdotasuanudisadunssuiunis duqitienas




Management Process Redesign
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